
TO: 	 Board of County Commissioners 

FROM: 	 Judy Williams, Budget Specialist, and Jenn Inman, Sr. Management Analyst 

DATE: 	 Novem ber 30, 2010 

RE: 	 Discussion of Membership to the International Council on local Environmental 

Initiatives (IClEI) local Governments for Sustainability 

Summary 

Prior to becoming an IClEI member, lane County must make some strategic decisions regarding the 

organization's climate protection priorities. 

Background 

]ClEI is an association of local governments and national and regional governmental organizations who 

have made a commitment to sustainable development. 

On May 11, 2010, the Budget Committee considered a community request from Matthews Associates 

regarding membership in IClEI USA (local Governments for Sustainability USA). The budget committee 

recommended appropriating $2,250 for dues to IClEI in the FY 10-11 budget The dues were included in 

the Approved Budget and, later in June, appropriated by the Board of Commissioners in the FY 10-11 

Adopted Budget. 

Analysis 

Requirements to Join 

In addition to paying dues, ICLEI membership requires the County: 

1. Identify key staff and elected liaisons 

2. Pass a resolution regarding the County's climate protection priorities 

3. Commit to developing and implementing a local Climate Action Plan, a mUlti-year endeavor 

IClEI members have identified staff and elected liaisons who can speak to the members' goals and plans 

regarding climate protection (according to IClEI, staff liaisons have worked in planning, public works, 

facilities management, finance, or energy offices). Member organizations adopt a resolution affirming 

the community's commitment to climate protection work. The staff liaison then coordinates the 

creation and implementation of a local Action Plan. 

IClEI members enjoy many benefits through the association's wide network of members, but 

membership is a means to an end. The Budget Committee's approval of membership dues did not, in 

itself, result in a Board of Commissioners policy decision to create and implementation of a Climate 

Action Plan. 



Other Agencies 

The City of Eugene is a member of IClEI and has a Climate and Energy Action Coordinator whom acts as 

their staff liaison to IClEI. The City of Eugene estimated it cost approximately $100,000 (including staff 

time) to produce the Community Climate Action Plan and involved extensive public outreath as a core 

component. They also paid $20,000 to a consultant for facilitation and handling logistics at the public 

forums that took place. The Greenhouse Gas Inventory took two people approximately six months to 

complete (utilizing IClEI tools, additional staff, and community partners like EWE B). The City of Eugene 

has put together a Community Climate Action Plan Implentation team and has set aside $200,000 to 

advance the plan. 

The lane Council of Governments (lCOG) recently received a $1.45 Million grant from the U.S. 

Department of Housing and Urban Development to support regional planning for sustainable 

communities in Lane County. The lCOG sustainability initiative will receive the money and it is to be 

used to implement and refine its Metro Plan which contains a sustainability plan involving several local 

government partners including lane County. This particular grant is to support the implementation of 

existing sustainability plans. 

Questions 

How will the County identify its climate protection priorities? How does this planning fit into existing 

planning priorities? Where does this type of planning effort best fit within the County? 

What is the source of resources for staffing the development and implementation of the County's plan? 

Is there a resource commitment for the project beyond FY 10-117 

Options 

1. 	 Join IClEI, by paying the $2,250 dues and adopting a resolution that clearly identifies our way to 

contribute will be to continue to support, implement, and refine the Metro Plan with our local 

governments as our way of undertaking IClEI's Climate Mitigation Initiative. 

a. 	 Identify Key Staff and Elected Liaisons 

2. 	 Since lane County is a partner in the Metro Plan, an existing sustainability plan, continue to 

support, implement, and refine the Metro Plan with our local government partners, and pursue 

leLEI membership at a later time. 

3. 	 Revisit membership to IClEI once lane County has updated our Strategic Plan which identifies 

goals and action areas that might align with the goals of Sustainability, Energy Efficiency, and 

Climate Change Initiatives. 

4. 	 Identify a process by which the County will identify climate protection priorities, from which 

department/division the planning effort should be coordinated, and how the effort should be 

funded (beyond ICLEI membership dues). Anticipated costs would be annual dues of $2,250 and 

over $100,000 to create a Climate Action Plan. 


